HORN LAKE SHOPPING CENTER
2025 Budget

Revenues
Gross Potential Rent

Less: Vacancies, Abatements, and Concessic

Net Rental Income

Percentage Rents
Other Income

Total Revenues
Expenses
Utilities
Common Area Maintenance, ex utilities
Less Utility and CAM Reimbursement

Management Fees
Less Management Fee Reimbursement

Insurance
Less Insurance Reimbursement

Property Taxes
Less Property Tax Reimbursement

Total Operating Expenses

General and Administrative
Net Operating Income

Capital Expenses
Leasing Expenses

Capital Reserve Escrow

Leasing Reserve Escrow
Net Income (Loss) Before Debt Service
Interest on Debt Service
Principal on Debt Service

Total Debt Service

Net Income (Loss)

Notes

YTD Per
Budget Sq. Ft.
$ 207,615 $ 12.37
(59,790) (3.56)
147,825 8.81
147,825 8.81
15,120 0.90
19,880 1.18
(30,047) (1.79)
4,953 0.30
10,248 0.61
(1,709) (0.10)
8,538 0.51
15,824 0.94
(8,028) (0.48)
7,797 0.46
24,987 1.49
(19,054) (1.14)
5,933 0.35
27,221 1.62
4,453 0.27
116,151 6.92

- $ -
116,151 6.92
$ 116,151 6.92

2 Vacant spaces totaling 3986 square feet

Due to large cap leakage at Dollar Tree and Vacancy
*Reimbursement includes admin fee

DT Doesn’t pay a management fee plus vacancy

Due to vacancy and DT only pays property insurance as per their le

Due to Vacancy



HORN LAKE SHOPPING CENTER
2025 Budget
BUDGET BY MONTH

INCOME

TENANT INCOME
Rent - GPR
Vacancy
CAM Reimbursements
Insurance Reimbursements
Tax Reimbursements

TOTAL TENANT INCOME
INTEREST INCOME EARNED

INCOME FROM INVESTMENTS

TOTAL OPERATING INCOME

OPERATING EXPENSES
CAM EXPENSES
UTILITIES

Electricity - Bldg. Srvc & Parking Lot Lights

Water - Domestic
TOTAL UTILITIES

BUILDING SERVICES
Telephone/Fire Alarm

Fire Panel Monitoring

Trash Removal - Porter

TOTAL BUILDING SERVICES

REPAIRS AND MAINTENANCE

Building Repairs
Electrical Repairs

Painting
Maintenance Supplies
Plumbing Repairs

Roof Repairs

Maintenance Labor

TOTAL REPAIRS AND MAINTENANCE

PUBLIC AREA SERVICES
Landscape Contract
Landscape Contract - Detention
Bird Control
Pressure Wash
Sign Maintenance
Striping Lot
Snow/Ice Removal

TOTAL PUBLIC AREA SERVICES

TOTAL CAM

OEA / REA EXPENSES

GENERAL AND ADMINISTRATIVE - PROPERTIES

Bank Charges

Bad Debt Expense
Management Fee Expense
Messenger Services
Professional Fees - Audit/Tax
Professional Fees - Legal
Vacant Space

TOTAL PROPERTY GEN & ADMIN

INSURANCE EXPENSE
General Liability
Property Insurance
Umbrella Insurance

TOTAL INSURANCE EXPENSE
PROPERTY TAX EXPENSE

Property Tax Detention Pond
Tax Protest Fees

(1)
@
3)
(4
(5)

(6
7

(8)
(9)
(10)

(1)
(12)
(13)
(14)
(15)
(16)
(17)

(18)
(19)
(20)
(21)
(22)
(23)
(24)

(25)
(26)
(27)
(28)
(29)
(30)
(31)

(32)
(33)
(34)

(35)
(36)

4100-0000
4150-0000
4200-0000
4220-0000
4240-0000

4399-0000

4999-0000

6161-0000
6165-0000

6199-0000

6220-0000
6161-0000
6250-0000

6299-0000

6306-0000
6314-0000
6321-0000
6332-0000
6340-0000
6348-0000
6356-0000

6399-0000

6426-0000
6428-0000
6449-0000
6450-0000
6456-0000
6460-0000
6478-0000

6499-0000

6699-0000

6905-0000
6906-0000
6925-0000
6930-0000
6940-0000
6945-0000
6989-0000

6999-0000

7005-0000

7010-0000

7015-0000

7099-0000

7120-00000
7180-0000

Assumptions
Prior Year Actuals
Add 5%

Prior Year actuals
Set Amount
contract-Patterson

$75/quarterly
$725/quarterly
Set Amount
$75/quarterly

$250/bi-yearly
contract-Patterson

contract-Patterson
contract-Patterson
No Budget
$300/quarterly
$100/quarterly
Set Amount

No Budget

Set Amount
No Budget
Per Schedule
No Budget
Add 5%

Set Amount
No Budget

Per Schedule
Per Schedule
Per Schedule

Per Schedule
Set Amount

2025- Budget Income Statement

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
17,186.67 17,311.67 17,311.67 17,311.67 17,311.67 17,311.67 17,311.67 17,311.67 17,311.67 17,311.67 17,311.67 17,31167  $  207,615.04
(4,982.50) (4,982.50) (4,982.50) (4,982.50) (4,982.50) (4,982.50) (4,982.50) (4,982.50) (4,982.50) (4,982.50) (4,982.50) (4,982.50) ¢ (59,790.00)

2,646.40 2,646.40 2,646.40 2,646.40 2,646.40 2,646.40 2,646.40 2,646.40 2,646.40 2,646.40 2,646.40 264640 S 31,756.81
668.97 668.97 668.97 668.97 668.97 668.97 668.97 668.97 668.97 668.97 668.97 66897 S 8,027.60
1,587.80 1,587.80 1,587.80 1,587.80 1,587.80 1,587.80 1,587.80 1,587.80 1,587.80 1,587.80 1,587.80 1587.80 _$ 19,053.57
17,107.34 17,232.34 17,232.34 17,232.34 17,232.34 17,232.34 17,232.34 17,232.34 17,232.34 17,232.34 17,232.34 17,23234  $  206,663.03
$17,107.34 $17,232.34 $17,232.34 $17,232.34 $17,232.34 $17,232.34 $17,232.34 $17,232.34 $17,232.34 $17,232.34 $17,232.34 $17,232.34  $  206,663.03
350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 35000  $ 4,200.00
910.00 910.00 910.00 910.00 910.00 910.00 910.00 910.00 910.00 910.00 910.00 91000 _$ 10,920.00
1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 1,260.00 126000  $ 15,120.00
65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 6500 S 780.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 $ -
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 10000 _$ 1,200.00
165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 165.00 1,980.00
0 0 0.00 0 0 75.00 0 0 75.00 0 0 7500 $ 225.00
0 0 0.00 0 0 250.00 0 0 250.00 0 0 25000 $ 750.00

0 0 0.00 0.00 0 0.00 0 0 0.00 0 0 000 ¢ -
0 0 0.00 0 0 75.00 0 0 75.00 0 0 7500 S 225.00
0.00 0.00 0.00 0.00 0.00 250.00 0.00 0.00 250.00 0.00 0.00 25000 $ 750.00
0.00 0 0.00 500.00 0 0.00 500.00 0.00 0 500.00 0 25000  $ 1,750.00
350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 4,200.00
350.00 350.00 350.00 850.00 350.00 1,000.00 850.00 350.00 1,000.00 850.00 350.00 125000  $ 7,900.00
400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 40000 $ 4,800.00
400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 40000  $ 4,800.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 $ -
0 0 0.00 0 0 0.00 0 0 0.00 0 0 30000 $ 300.00
0 0 0.00 0 0 0.00 0 0 100.00 0 0 000 $ 100.00

0 0 0 0.00 0.00 0 0 0 0 0.00 0 o 3 -

0.00 0.00 0.00 0 0.00 0 0 0 0 0.00 0 0 3 -
800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 900.00 800.00 800.00 110000  $ 10,000.00
2,575.00 2,575.00 2,575.00 3,075.00 2,575.00 3,225.00 3,075.00 2,575.00 3,325.00 3,075.00 2,575.00 377500  $ 35,000.00
50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 5000 $ 600.00

0 0 0 0 0 0 0 0 0 0 0 o s -
848.24 854.49 854.49 854.49 854.49 854.49 854.49 854.49 854.49 854.49 854.49 85449 S 10,247.68

0 0 0 0 0 0 0 0 0 0 0 o s -
0.00 0.00 3,053.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 $ 3,053.40
0 0 0 0 0 0 0 800.00 0 0 0 0o s 800.00

0 0 0 0 0 0 0 0 0 0 0 0 3 -
898.24 904.49 3,957.89 904.49 904.49 904.49 904.49 1,704.49 904.49 904.49 904.49 90449  $ 14,701.08
5,585.53 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 ¢ 5,585.53
9,044.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 $ 9,044.35
1,194.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,194.34
15,824.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 3 15,824.22
247.62 247.62 247.62 247.62 247.62 247.62 247.62 247.62 247.62 247.62 247.62 22762 $ 2,971.44
0.00 225.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 $ 225.00



Property Tax Retail
TOTAL PROPERTY TAX EXPENSE
TOTAL EXPENSES
OTHER INCOME/EXPENSE
Gain / (Loss) on Sale
Interest Income

Commissions
TOTAL OTHER INCOME / EXPENSE
TOTAL EXPENSES INCLUDING OTHER INCOME
OPERATING NET INCOME
NON-OPERATING EXPENSES
DEBT SERVICE
CAPITALIZED EXPENSES
Capital Improvements
Tenant Fit Out
TOTAL CAPITALIZED EXPENSES
DEVELOPMENT SOFT COSTS

CONSTRUCTION DEPT: NEW PROJECT EXPENSES

TOTAL OTHER EXPENSES

PRIOR YEAR REIMBURSEMENTS
CAM Reimbursements - Prior Years

TOTAL PRIOR YEAR REIMBURSEMENTS

NET INCOME

(43)

(37)

(38)
(39)
(40)

(41)
(42)

7185-0000

7199-0000

7701-0000

8050-0000

8060-0000

8070-0000

8195-0000

8197-0000

8199-0000

8305-0000
8330-0000

8399-0000

8799-0000

9005-0000

9050-0000

9997-0000

Per Schedule

No Budget
No Budget
Per Schedule

Per Schedule
Per Schedule

No Budget

1,815.88 1,815.88 1,815.88 1,.815.88 1,815.88 1,.815.88 1,.815.88 1,815.88 1,815.88 1,815.88 1,815.88 1,815.88 S 21,790.54
2,063.50 2,288.50 2,063.50 2,063.50 2,063.50 2,063.50 2,063.50 2,063.50 2,063.50 2,063.50 2,063.50 2,063.50 $ 24,986.97
21,360.96 5,767.99 8,596.39 6,042.99 5,542.99 6,192.99 6,042.99 6,342.99 6,292.99 6,042.99 5,542.99 6,742.99 S 90,512.27

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $ -

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $ -

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $ -

$ -

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $ -

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $ -
($4,253.62) $11,464.34 $8,635.94 $11,189.34 $11,689.34 $11,039.34 $11,189.34 $10,889.34 $10,939.34 $11,189.34 $11,689.34 $10,489.34 $116,150.76

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $ -

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 S -

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $ -
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 S -

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $ -
($4,253.62) $11,464.34 $8,635.94 $11,189.34 $11,689.34 $11,039.34 $11,189.34 $10,889.34 $10,939.34 $11,189.34 $11,689.34 $10,489.34 $116,150.76
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