Evanston Center LLC
2026 Budget

Revenues
Gross Potential Rent
Ground Lease Rent
Less: Vacancies, Abatements, and Concessions
Net Rental Income

Percentage Rents
Other Income

Total Revenues
Expenses

Non CAM Expenses
Less Non-CAM Reimbursements

OEA /REA Expenses
Less OEA / REA Reimbursements

CAM
Less Reimbursements

Management Fees
Less Management Fee Reimbursement

Insurance
Less Insurance Reimbursement

YTD Per
Budget Sq. Ft.
1,045,464.00 23.05

(1,045,464.00) (23.05)

83,280.00 1.84
83,280.00 1.84
36,161.42 0.80
36,161.42 0.80



Property Taxes
Less Property Tax Reimbursement
Total Operating Expenses
General and Administrative
Net Operating Income
Capital Expenses
Leasing Expenses
Capital Reserve Escrow
Leasing Reserve Escrow
Net Income (Loss) Before Debt Service
Interest on Debt Service
Principal on Debt Service

Total Debt Service

Net Income (Loss)

Funding From Reserve

Net Income (Loss) after Reserves

356,410.66 7.86
356,410.66 7.86
475,852.08 10.49

800.00 0.02

(476,652.08) (10.51)

(476,652.08) (10.51)

(476,652.08) (10.51)

(476,652.08) (10.51)




Evanston Center LLC
2026 Budget

INCOME

TENANT INCOME
Rent - GPR
Vacancy
Abated Rent
CAM Reimbursements
Insurance Reimbursements
Tax Reimbursements
OEA / REA CAM Reimb.
OEA / REA Tax Reimb.
Ground Lease
Misc Income

TOTAL TENANT INCOME
INTEREST INCOME EARNED

INCOME FROM INVESTMENTS
TOTAL OPERATING INCOME

OPERATING EXPENSES

CAM EXPENSES

UTILITIES
Elect. - Parking Lot Lights
Elect. - Parking Lot Lights
Elect. - Building Lights
Elect. - Sign
Building Gas
Water - Irrigation
Water - Phase 1 building
Water - Dollar Tree and Sports Clips
Water Irrigation- Target Rebill

TOTAL UTILITIES

BUILDING SERVICES
Telephone / Fire Alarm PHI
Fire Panel Monitoring/Inspection
Trash Removal - Dumpster
Trash Removal Porter PHII

TOTAL BUILDING SERVICES

REPAIRS AND MAINTENANCE

Electrical Repairs

Electrical Repairs PH Il

Building Repairs - Phase 1 building
Building Repairs - Other

Painting - Phase 1 building
Painting - Other

Maintenance Supplies
Maintenance Supplies Ph |1
Plumbing Repairs - Phase 1 building
Plumbing Repairs - Other

Roof Repairs - Phase 1 building
Roof Repairs - Other

Maintenance Labor
Maintenance Labor Ph Il
Answering Services

TOTAL REPAIRS AND MAINTENANCE

PUBLIC AREA SERVICES

2026 - Budget Income Statement

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL
$87,122.00 $87,122.00 $87,122.00 $87,122.00 $87,122.00 $87,122.00 $87,122.00 $87,122.00 $87,122.00 $87,122.00 $87,122.00 $87,122.00 $1,045,464.00
(87,122.00) (87,122.00) (87,122.00) (87,122.00) (87,122.00) (87,122.00) (87,122.00) (87,122.00) (87,122.00) (87,122.00) (87,122.00) (87,122.00) ($1,045,464.00)
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00

$3,587.00 $3,587.00 $3,587.00 $3,587.00 $3,587.00 $3,587.00 $3,587.00 $3,587.00 $3,587.00 $3,587.00 $3,587.00 $3,587.00 $43,044.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $4,800.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $720.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$4,047.00 $4,047.00 $4,047.00 $4,047.00 $4,047.00 $4,047.00 $4,047.00 $4,047.00 $4,047.00 $4,047.00 $4,047.00 $4,047.00 $48,564.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $3,420.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $285.00 $3,420.00
$0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $1,000.00
$0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $1,000.00
$0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $1,000.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $1,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 $0.00 $3,000.00



Association Dues $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking Lot Lighting Inspection $924.00 $0.00 $0.00 $924.00 $0.00 $0.00 $924.00 $0.00 $0.00 $924.00 $0.00 $0.00 $3,696.00
Contract Sweeping Ph Il $0.00
Landscape Contract $0.00 $0.00 $0.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $0.00 $0.00 $1,750.00
Landscape Contract Phase Il $0.00
Landscaping Supplies $0.00 $0.00 $0.00 $750.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $750.00
Landscaping Supplies Ph Il $0.00
Snow Removal $3,700.00 $3,700.00 $3,700.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,700.00 $3,700.00 $18,500.00
Paving Repair PH II $0.00
Vacant Maintenance $150.00 $0.00 $0.00 $150.00 $0.00 $0.00 $150.00 $0.00 $0.00 $150.00 $0.00 $0.00 $600.00
Pressure Wash $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,000.00 $0.00 $0.00 $3,000.00
Pressure Wash PH II $0.00
Sign Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Striping/Painting - Parking Lot/Sidewalk $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Striping Lot PH Il 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 0.00
TOTAL PUBLIC AREA SERVICES $4,774.00 $3,700.00 $3,700.00 $2,074.00 $250.00 $250.00 $1,324.00 $250.00 $250.00 $4,324.00 $3,700.00 $3,700.00 $28,296.00
TOTAL CAM $9,106.00 $8,032.00 $9,532.00 $6,406.00 $4,582.00 $4,582.00 $5,656.00 $4,582.00 $4,582.00 $8,656.00 $9,532.00 $8,032.00 $83,280.00

OEA / REA EXPENSES

OEA / REA Electricity - Parking Lot Lights - Ph | $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OEA / REA Sign Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL OEA / REA EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

NON CAM EXPENSES

Exterior Painting - Landlord 0 0 0 0 0 0 0 0 0 0 0 $0.00 $0.00

TOTAL NON CAM EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GENERAL AND ADMINISTRATIVE - PROPERTIES

Bad Debt Expense 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Franchise Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Management Fee Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Messenger Services 0 0 0 0 0 0 0 0 0 0 0 0 0.00

Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Professional Fees - Legal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Professional Fees - Other 0 0 0 800.00 0 0 0 0 0 0 0 0 800.00
Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PROPERTY GEN & ADMIN 0.00 0.00 0.00 800.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 800.00

INSURANCE EXPENSE

General Liability 6,154.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,154.00
Property Insurance 23,928.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23,928.42
Property Insurance - Signage 6,079.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,079.00

Umbrella 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INSURANCE EXPENSE 36,161.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 36,161.42

PROPERTY TAX EXPENSE

Property Taxes Retail 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Property Taxes Outparcel 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 356,410.66
Property Tax Protest Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Property Tax - Prior Years 0 0 0 0 0 0 0 0 0 0 0 0 0.00
TOTAL PROPERTY TAX EXPENSE 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 29,700.89 356,410.66
TOTAL EXPENSES 74,968.31 37,732.89 39,232.89 36,906.89 34,282.89 34,282.89 35,356.89 34,282.89 34,282.89 38,356.89 39,232.89 37,732.89 476,652.08

OTHER INCOME/EXPENSE

Interest Income 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Depreciation Expense 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Amortization Expense 0 0 0 0 0 0 0 0 0 0 0 0 0.00




TOTAL OTHER INCOME / EXPENSE

TOTAL EXPENSES INCLUDING OTHER INCOME

OPERATING NET INCOME
DEBT SERVICE

IntBank of Texas

PrinBank of Texas
NON-OPERATING EXPENSES
CAPITALIZED EXPENSES

Center Renovations

Leasing Commissions

Tenant Fit Out

PCDF - Fund from TILC

PCDF - Fund from Capital

TOTAL CAPITALIZED EXPENSES
DEVELOPMENT SOFT COSTS

CONSTRUCTION DEPT: NEW PROJECT EXPENSES

TOTAL OTHER EXPENSES

PRIOR YEAR REIMBURSEMENTS
Tax Reimbursements - Prior Years

TOTAL PRIOR YEAR REIMBURSEMENTS

NET INCOME

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
74,968.31 37,732.89 39,232.89 36,906.89 34,282.89 34,282.89 35,356.89 34,282.89 34,282.89 38,356.89 39,232.89 37,732.89 476,652.08
(74,968.31) (37,732.89) (39,232.89) (36,906.89) (34,282.89) (34,282.89) (35,356.89) (34,282.89) (34,282.89) (38,356.89) (39,232.89) (37,732.89) (476,652.08)

0.00
0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 0 0 0 0 0 0 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

($74,968.31) ($37,732.89) ($39,232.89) ($36,906.89) ($34,282.89) ($34,282.89) ($35,356.89) ($34,282.89) ($34,282.89) ($38,356.89) ($39,232.89) ($37,732.89) ($476,652.08)
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